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Executive Summary

Enterprise valuation has become increasingly complex in today's
capital markets. While EBITDA multiples remain a widely used ‘.-"

benchmark, professional investors increasingly evaluate businesses
through a broader framework that considers growth, strategic positioning,
cash generation, operational resilience, and long-term value creation.
This report outlines a practical valuation approach used by financial

advisors and corporate decision-makers.

VALUATION IS DRIVEN BY FIVE CORE FACTORS A MODERN VALUATION
FRAMEWORK
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Enterprise value is determined not only
by current earnings, but by the sustainability
and quality of future cash flows.
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Traditional
Valuation Methods

Traditional valuation methods provide a solid foundation
for assessing business value. Each approach has its
strengths and limitations, and is best applied within

the right context.
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COMPARAEBLE COMPANY ANALYSIS
Uses valuation multiples of publicly traded

companies in the same industry.

Strengths
+ Simple and widely understood

Reflects current market sentiment

Limitations
Sensitive to market volatility and short-term
investor behavior

PRECEDENT TRANSACTIONS @ Foeus

Benchmarks against historical M&A transactions
in similar industries.

Strengths
Based on real transaction data

@ Best Used
For

Useful for M&A and strategic decisions

Limitations
Past transactions may not be relevant in

today's market conditions

ﬁ Key

Advantage

DISCOUNTED CASH FLOW (DCF)
Estimates the present value of future cash flows

- generated by the business.
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Strengths
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Theoretically rigorous

Focuses on intrinsic value
Limitations

Highly dependent on assumptions about the
future

Comparable
Company
Analysis

Market-based
multiples

Public market
benchmarking

Easy and
market driven

Market noise
and volatility

COMPARISON AT A GLANCE

Precedent
Transactions

Transaction
prices

ME&A and
strategic
transactions

Real-world
evidence

Limited by
data
availability

No single method is perfect. Professional valuation combines multiple approaches

| to achieve a balanced and well-supported conclusion.
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Future cash
flows

Long-term
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Why EBITDA
Multiples Are
Not Enough

Relying solely on EBITDA multiples can be misleading.
Companies with the same EBITDA can have dramatically
different valuations depending on their growth prospects,
profitability trends, risk profile, and strategic positioning.

Value is created in the future, not in the past.

Company A

SAME EBITDA, DIFFERENT VALUE

£ EBITDA 10M 10M
Two companies can report identical EBITDA, but the market
may value them very differently. nﬁ’ﬂﬂ Revenue Growth 3% 35%
Gr% EBITDA Margin 18% 2B%
Key Reasons
= Different growth trajectories f_}l; Margin Trend Stable Expanding
= Varying customer quality and concentration
= Revenue stability and cyclicality E&% Customer Quality Modecats High
= Technology and innovation capability
* Market position and competitive moat @ - e . o
ompetitive Position verage rong
= Capital efficiency
= Management execution track record S
« ESG and sustainability factors %@ Implied Multiple 6x 15x
Company A Company B

The Bottom Line _
Enterprise Value
@ The market values future potential, GUM

not only historical earnings.
== Difference

Enterprise Value

150M
M= L _ N

WHAT THIS MEANS FOR INVESTORS

Look beyond the headline Focus on quality, growth, Understand the business Use multiple valuation
EBITDA multiple. and cash flow. and industry dynamics. methods for balance.
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Key Value Drivers
What Really

Drives Valuation

Enterprise value is shaped by multiple interrelated factors.
Understanding the key value drivers helps investors and

management focus on what truly matters.

SIX CORE VALUE DRIVERS

- . Competitive Innovation & Management &
Revenue Growth Profitability Cash Flow Quality p+ 5 17 g :
Position Scalability Execution
+ Sustainable growth « EBITDA margin + Strong cash + Market leadership « Technology « Leadership
trajectory improvement conversion + Barriers to entry advantage experience
+« Market share + QOperational * Working capital + Brand equity and * Scalable business + Track record of
expansion afficiency management differentition model execution
* Mew market * Cost management * Recurring revenue + RAD and product « Corporate
opportunities discipline base pipeline governance
RELATIVE IMPACT ON VALUATION EXAMPLE: DIFFERENT DRIVERS, DIFFERENT OUTCOMES

Company X

Revenue Growth e (Mature Business)

I o S i ¥ o
Competitive Position _ 15% @ CaIThA MusHor 229 18%
Innovation & Scalability ([N 1> % Cusk Bastusan 65% 559
Management & Execution [ 8% @ Competilive Pasition Moderate Strong
0% 10% 20% 30% Enterprise Value
Relative Impact % Multiple 6.0x 14.5x
Focus on the drivers, Improving key value drivers can have a greater impact on . xﬂ
not just the numbers. enterprise value than short-term earnings optimization. ]
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From Valuation
to Decision
Applying Valuation
In the Real World

Valuation is more than a calculation—it's a strategic tool
that supports critical corporate and investment decisions.
Understanding how valuation is applied helps create

long-term value and reduce risk.

WHERE VALUATION CREATES IMPACT

> =8

Mergers & Capital Raising Strategic Performance Risk
Acquisitions Planning Management Management
« Determine fair value + Support fundraising « [Evaluate strategic + Set performance + Assess downside risk
. Support negotiation + Communicate value options benchmarks . Stress test scenarios
« Assess deal rationale to investors * Support divestment + Track value creation . Strengthen decision-
and synergies + Benchmark against decisions over time making confidence
the market + Identify growth areas « Align management
incentives
VALUATION CHECKLIST THE VALUATION PROCESS
Key Considerations Review = Define Objective & Scope
0 LL Understand the purpose, standard
. : ; . o
{L‘ﬁﬁ Financial performance and guality of earnings ) of value, and key assumptions.
@ Industry and market outlook (\ uf,j ' /\/v Gather & Analyze Data
= nllll Review financials, market data,
a9 s i A and operational information
{ﬁ@ Competitive landscape and positioning (V) l
—
/f 7~ — Select & Apply Method(s)
: =5 \ —
241 Growth drivers and scalability 55\/ ) @ EEE] Use sppropriste vaksmation methods
Ao and build the model,
AR N 4 e o
[(6] Cash flow generation and capital efficiency ) l
A Analyze & Adjust
T || 1
& Risk factors and sensitivity analysis '[ﬁ"_',r : i\%‘_>, Evaluate results, perform sensitivity
analysis, and apply adjustments.
E-.E_Ei Appropriate valuation methodologies ':1/; vlr
j Conclude & Communicate
5=
i —
Q Reasonableness and cross-checking f.’l/jl @ = Derive value conclusion and present
e Insights for decision-makers.
, 4 I ! ¥ " " i} / :
Better valuation leads to A disciplined valuation approach brings clarity, ; H
A

better decisions and better results. supports confident decisions, and drives sustainable value.
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Valuation in Practice

A
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This case study illustrates how different valuation methods
can be applied to estimate enterprise value and how a final

valuation range is determined.

COMPANY OVERVIEW (HYPOTHETICAL EXAMPLE)

Industry Revenue (LTM) EBITDA (LTM) EBITDA Margin Growth Outlook

Industrial Components UsD 120M

VALUATION RESULTS

Enterprise Value Implied EV [/ EBITDA

Valuation Method
aluation Metho (USD) Muttiple

Comparable Company
SEM - S114M 5.3x - 6.3
%%! Analysis (CCA) . S XS
Precedent Transactions
102M - S126M =7
& i $102M - $126 5.7x - 7.0x
T Discounted Cash Flow
eed (OCF) S108M - S138M 8.0x - 7.7x%

Indicated Valuation Range
@ (Combined) $102M - 5132M 5.7x-7.3x

KEY TAKEAWAYS

Different valuation methods provide a range
of possible outcomes, not a single number.

Understanding the business, industry, and future

prospects is essential for interpretation.

A balanced view across multiple methods leads

©00

to more confident and supportable conclusions.

Valuation is both a science and an art.
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USD 18M 15.0% Moderate to High

VALUATION RANGE SUMMARY

USD Millian
150
138M 132M
126M -
120 114M L
s
80
L
108M 102M
102%
80 2EM 02
30
0
Comparable Precedent Discounted Indicated
Company Transactions Cash Flow Valuation
Analysis Analysis (OCF) Range
B HighEnd [l LowEnd & Midpoint

SENSITIVITY HIGHLIGHT (DCF EXAMPLE)

Terminal Growth Rate

1.5%

1.0% 2,0%

8.5% SBM 108M 120M 134M 151
9.5% BEM a4amM 104M 115M 128M
10.5% TEM 83M 21 100M 110M

Note: USD in millions. Values are rounded. LTM: Last Twelve Months.

The art lies in understanding the business behind the numbers.




CRUZ

INSIGHTS

Common Valuation
Mistakes to Avoid

Valuation is a powerful tool — but it is also easy to get wrong.

Avoiding common mistakes helps investors and management

make more accurate, defensible and value-creating decisions.

Common Valuation Mistakes

Q

Using a Single Valuation Multiple

{[Eﬁﬁ Relying on one metric (e.qg.., EBITDA multiple)

can lead to biased and incomplete results.

Focusing Only on Historical Data

EE@ Past performance may not reflect future
growth and market conditions.

Ignoring Risk Factors

& Failing to consider industry, macro and

company-specific risks can overstate value.

Using Generic Comparables

Comparing with the wrong peer group or
outdated transactions leads to miseading resuits.

Relying on a Single Point Estimate

Valuation should be a range, not a single number,
to reflect uncertainty and market dynamics.

Use Multiple Methods

Combine DCF, multiples and precedent transactions
for a more balanced view.

Incorporate Forward-Looking Data

Use forecasts and industry trends to assess
future performance.

Account for Risk

Apply scenario analysis and risk-adjusted discount
rates to capture uncertainty.

Use Industry-Specific Comparables

Select relevant peers with similar business models
and growth profiles.

Present a Valuation Range

Provide low, mid and high scenarios to reflect
different outcomes and build confidence.

Mistake — Better Approach

Common Mistake -
One Multiple @
Historical Only ©
Ignore Risk @i};
Generic Comparables ()
Single Point Estimate &

A better valuation % —
leads to better decisions.

Capital. Strategy. Growth.

Better Practice

Multiple Methods
Forward-looking Analysis
Scenario Analysis
Industry-specific Peers

Valuation Range

Q-0-06-0

Cross-check Professional Final Valuation

Judgment
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Strategic Conclusions

w

Building Long-Term L e
— : > X 7_ 1 _ - = .
Enterprise Value | i

. —
Business valuation is not an end in itself — it is a foundation for L S
better strategy, smarter decisions, and sustainable growth. — ':-'...-"-'"__.-j FF
Companies that understand value build stronger, more resilient, - ‘:'f;:

and more successful businesses. e — U —

FIVE STRATEGIC CONCLUSIONS THE ENTERPRISE VALUE CREATION MODEL
. Valueis a Strategic Asset : 2 [ &P
--’-5;5;_!_,- Enterprise value is not just a number — it reflects — —
the strength of a company’s strategy, execution and positioning. STRATEGY EXECUTION PERFORMAMNCE RISK CONTROL BUNIRIALS
IRFetMEY REERETIOON FOFEMIMEAHCE RISK CONTROL '*":Ipiu.ﬂ'? =
=, Good Decisions Create Value ‘4 , .
-':'*-}?3." F3 F _ . ) - Clear vision - Operational + Revenue growth « Flnancial risk + Innovation
e Disciplined capital allocation, efficient operations and . . :
» H ® pmﬁm m .
clear strategic focus drive sustainable value creation. i L i i N Talent dovelopment
business model « Efficient resource -+ Strong cash flow = Regulatory . EqEnnrfamlncn
- Market positioning allocation + Return on capital compllance

. Risk Management Protects Value e Conitbiaous s b S oot | | e
~"~',, Identifying and mitigating key risks today safeguards improvement resilience el e

enterprise value tomorrow,

%/  Sustainable value comes from building competitive Vg execution and disciplined risk management.

advantages, not short-term gains.

. Valuation Drives Better Outcomes
=) Aclear understanding of value enables stronger strategy,

- THE PATH TO HIGHER ENTERPRISE VALUE

higher investment returns, and lasting growth.

0 s  Long-Term Thinking Wins Y _-_- ;_.‘f\-r&"‘ Sustainable enterprise value is the result of strategy,
\

KEY VALUE DRIVERS

Q !

Impact on Enterprise Value
40% 5%
e 1. Understand 2, Execute 3. Improve 4, Manage 5. Create
0% as% 25% the Business the Strategy Performance Risks Sustainable Value
=y 20%
20% | £3% IE%
10%
10% 15%
187
0% i . s
5 ‘:/ﬁ D ':_:' O é@f’; The most successful companies don't just focus on today's results
RLI b they build the capabilities, resilience and discipline for tomorrow’s value.
Growth Profitability dal EFF Competitive Management

Ot Efficbency Position Guality

Enterprise value is created through disciplined strategy,
sound execution, and informed decision-making.

L=
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About CRUZ

We partner with clients

to create value,

drive growth, and

WHO WE ARE

CRUZ is an independent advisory firm
providing strategic and financial solutions

to corporations, investors, and entrepreneurs
across the globe. We combine deep industry
expertise with global perspective to deliver

practical insights and measurable results.

OUR SERVICES

3y

ME&A & Capital Raising

End-to-end advisory for mergers,
acquisitions, divestitures, and
capital raising.

Corporate Strategy

Helping businesses define strategy,
identify oppertunities, and create

Capital Advisory
Providing independent advice on

capital structure, financing, and
value optimization.

build a better future.

sustainable competitive advantage.

Eurape, Asia, and
the Americas

Global

Serving clients across

Deep Expertise

Senior professionals with

decades of experience

in finance and strategy

OUR APPROACH
s Understand
& @ We listen carefully to understand
your business, challenges,
and abjactives,
Q Analyze
® : We conduct rigorous analysis,
- identify key drivers, and
evaluate all options,
Advise
@ Q We provide clear, actionable
recommendations tailored
to your goals.
ﬁ Implement
5] .
We support execution and help
turn strategy into tangible results.
A Create Value
@ Vi 3 3 £
nn"” We are committed to delivering

LET'S CREATE TOMORROW, TOGETHER.

We look forward to partnering with you
to achieve your strategic and financial goals.

{) Viadivostok, Russia

&)

cruzadvisor.ru

info@cruzadvisor.ru
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long-term value for our clients
and their stakeholders.

Client Focused

Tailored solutions
aligned with our clients’

unigue objectives

Results Driven

Committed to delivering
impactful outcomes

and sustainable value

WHY CRUZ
,AK'__'I{\, Global Perspective
iL___:: oy, International mindset with local
Sl market understanding,
o T Independent & Objective
I,'—_,-‘- '\15 Unbiased advice focused on what

matters mast to you,

Trusted by Clients

Long-term relationships built on
trust, integrity, and performance.

Excellence in Execution
From strategy to implementation,
we are with you every step of the way.

Future-Oriented
We help you navigate complexity
and seize tomomow's opportunities.
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